
 

 

 

 

 

 

 
 

Every November Las Vegas hosts one of the biggest aftermarket 

shows in the World, SEMA/ AAPEX.  MSSA members who have 

been there know and understand the size of this show while being 

engulfed with sites, memories and many learning lessons in the 

automotive repair industry.  Most people attend SEMA/AAPEX 

gawking at the muscle cars, new trends, hot rods, and tomorrowôs 

automobiles.  The real advantage of attending this show really isnôt 

the sites, but the education.  In the basement of the Venetian Casino 

and Hotel, boasts the best education seminars the automotive indus-

try has to offer. 

 

Since 1966, MSSA members have asked themselves, how do I ex-

amine the relationships for change?  Oré what is my vision of my 

business?  Most repair shop owners are not sure what their vision is 

or what they are, or even who their customers are.  Does the staff of 

the repair shop understand the vision of their ownerôs business?  

Shop owners need to list and evaluate the abilities (skill sets) while 

listing the methods they may have for motivating their staff/

employees to engage the vision for the business. 

 

Shop owners should list the business relationships that are in place 

to ensure they have the resources necessary for change.  At the 

same time, shop owners need to list the details of their action plan 

accomplishing their vision while helping the staff to understand and 

buy into their action plan. 

 

Inside this monthôs Newsline, is a matrix/action plan of how shop 

owners can better manage their repair business while getting more 

productivity out of their staff. 
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Hello everyone, 

 

Brrrrré itôs a bit brisk outside these days.  Our repair shops needed this 

cold snap to heat things up a bit.  We are a week away from the Annual 

ice fishing tournament at Leech Lake in Walker.  If you have forgotten to 

register, itôs never too late.  As always, we are expecting a great turn out 

with lots of fun. 

 

So, whatôs been going on at the MSSA these days?  Attending fundrais-

ers, hosting a luncheon, working on the legislative agenda for 2016.  Thus 

far, we are hearing a gas tax will not be introduced this session, but as we 

know, that can change very quickly.  We are heating up the introducing of 

legislation exempting retailers from paying credit card fees on taxes col-

lected.  Itôs a reach, but we will do our best on this one.  MSSA members 

may have seen an op-ed or two in the Strib or some major media behind 

the repeal of the Cigarette and tobacco inflator.  Legislation passed two 

years ago to increase tobacco and cigarette taxes as the state DFL law-

makers decided to place an ñinflatorò on the legislation.  Time to get back 

to some old school politics here in our great state and get things under 

control. 

 

Many MSSA members are applying for funding to assist in an infrastruc-

ture to sell E85 and E15.  The Association is also learning our independ-

ent members are not the only ones.  A few large C-store chains locally are 

testing the waters with this funding.  Stay tunedé could be an interesting 

summer. 

 

On the front page and inserted inside the Newsline, is a great article I 

wrote with the help of the Automotive Aftermarket E-learning Centre that 

may help the MSSA members maximize their profitability through in-

creasing billable work hours at their shops.  Every member in the repair 

business should plug their own numbers into the matrix (inside Newsline) 

and see where your techs are performing and where your business profits 

really stand.  Next month I will be writing an article about Mobile pay-

ments, current retail trends and future expectations. 

 

As most of us know, the MSSA is celebrating 50 years of Supporting its 

members and the automotive repair, towing and petroleum industries.  As 

we celebrate 50 years, beginning each month, the MSSA Newsline and 

website will feature articles and pictures from the past 50 years, taking a 

stroll down memory lane, seeing how far this Association has progressed 

yesterday and today. 

 

Always remember, to point the laces out, and do your job as 27 yards isnôt 

that far of a distance for a chunk of leather to be forced through the up-

rights of a metal object in the bitter Minnesota cold. 

 

Thanks for great year, and looking forward to 2016! 

 

Cheers! 

Lance 
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(Continued from front page) 

 

What are the 2 non-negotiable rules that must be followed?  Employees/ technicians must have a strong work ethic.  

The second, employees/technicians must have a true desire to compete.  What does this mean?  Employees turning 

more billable hours must have a will to want to be the best.  Ever notice, great techs always know other great techs 

from another competing business.  Great techs know what is going on inside their shop and a competing shop.  The 

difference between a great tech and good tech is two more billable hours per day while the difference between a good 

tech and an average tech is two more billable hours per day. Yep, you got it.  The difference between a great tech and 

an average tech is four billable hours per day.  Great techs buying into the action plan with a great work ethic and a 

desire to compete, turn twelve billable hours per day verses that of an average tech of eight billable hours per day. 

 

Shop owners and technicians showing up every day with an attitude ñwe are going to get it done today and we are go-

ing to do it right, providing a great experience for our clients, because we can beat the dealerships; we are the inde-

pendent HD sector and we are good!ò 

 

Below are four slides form the Automotive Aftermarket E-Learning Centre Ltd. giving examples of a Shop Efficiency 

Calculation determining shop efficiency.   

 

 



 

 

(continued on next page) 
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Profit Sharing Calculator  

 

Now the MSSA members have the matrix/action plan formulas to have a successful plan while increasing maximum 

profitability, some shop owners may want to consider a profit sharing program.  However, in order to consider profit 

sharing, the shop efficiency must be greater than 75%. 

 

Below is a profit sharing matrix to help MSSA members determine if shop efficiency of 75% or a target of even 

80% is attained by technicians and staff of the shop. 

(continued from previous page) 

(Continued on next page) 
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Now you as an MSSA member have the tools to maximize profitability and a profit sharing program, 

always remember to build success and to maintain success, below are the key ingredients to in build-

ing success, always feel free to ñspiceò it up a bit. 
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Ohio Officials Warn Public About Skimmers 
 

LOVELAND, OHIO: Authorities in southwest Ohio are warning motorists about a string of credit-card ñskimmerò 

devices discovered on gas pumps in recent weeks. 

 

Hamilton County Auditor Dusty Rhodes told WLWT-TV authorities are investigating after two credit card skimmers 

were found at gas stations in Loveland. 

 

A skimmer is a device placed inside the credit card reader that captures credit and debit card information as the card is 

being swiped for payment. It slightly resembles a thumb drive and canôt be detected from the outside of a pump. 

 

Rhodes said similar devices were found at gas pumps in West Chester last month. Warren and Butler county officials 

said theyôve found the devices in previous months. 

 

Police have said the individuals who install the skimmers will drive a large box truck or moving truck to block cam-

eras pointing at the pump, making it hard to track down those responsible. 

 

ñThereôs got to be something that they can doð some kind of alarms they can put on the machines ðto recognize 

that someoneôs doing something that shouldnôt be done,ò said Loveland resident Rachel Moore. 

 

A Butler County gas station is putting tamper-proof stickers over the pump panels. Officials are recommending that 

credit card users pay inside the gas station. 

 

**The MSSA has Tamper evident stickers for purchase at $.50 each to be placed on the dispensers identifying 

if a dispenser has been tampered with.  Please contact the Association  office for more information. 
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Proudly Servicing The Central Minnesota Areas. 

Independent Petroleum Service 
Two Locations To Serve You  

Brainerd:  218-829-2745      Bemidji:  218-333-3538   

Independent Petroleum ServiceIndependent Petroleum ServiceIndependent Petroleum Service    

IPS 

LED Lighting Upgrades  Tank Monitors  

RubyCi 

Complete Line of Parts  

The Ovation ²Ê  
Fuel Dispenser  

24 Hour 
Emergency 

Service 

Our Service and Sales Teams are ready to assist you with all 

of your Petroleum Equipment needs and do whatever it takes 

to keep your business running smoothly. 

The combination 
of POS & Site 

Controller.  

 

 

Automotive & Lubrication Equipment  

The Ovation ²Ê  
Fuel Dispenser  

RubyCi 

Full Vacuum 
Truck  

Services  

The combination 
of POS & Site 

Controller.  

Minnesota Petroleum offers you a knowledgeable Service and 
Sales Team for all your C-Store and Service Station equipment 
needs.  Our Technicians are all trained, certified and experienced.  
Their knowledge is the key to your satisfaction of a job well done. 

Compliance  
Testing  

Services  

Minnesota Petroleum Service 
682  39th Ave NE, Columbia Heights, MN 555421 

Phone: 763-780-5191   888-797-7677   E-Mail: sales@mnpetro.com 

Proudly Servicing All Your Petroleum Handling Equipment Needs. 

www.mnpetro.com  

24 Hour 
Emergency 

Service 

Minnesota Petroleum Service  

Downside of Higher Gas Mileage: AAA Slams 'Disappearing' Spare Tires 

 
As with any pursuit meant to enhance a single quality or area of performance, the drive toward greater fuel economy sometimes 

requires compromises in other areas. There's often give and take when it comes to increasing efficiency, whether it entails down-

sized engines, more complex electrified powertrains, or higher sticker prices. But fuel economy may slowly be leading to the 

disappearance of a common piece of equipment: the spare tire. 

 

Automakers have eliminated spare tires in 29 million vehicles over the last 10 model years, 

according to AAA. Run-flat tires and tire-inflator kits have led some carmakers to get rid of spare tires in new models, but AAA 

thinks spares are the only adequate solution to a flat tire. Because of their "limited functionality," the alternatives "cannot pro-

vide even a temporary fix for many common tire-related problems," the group said in a statement. It claims 36 percent of 2015-

model-year vehicles were sold without spare tires, compared to five percent of 2006-model-year vehicles. 

 

At an average four pounds, a tire-inflator kit saves about 30 pounds of weight, AAA notes. But it claims they are not as effective 

in getting cars back on the road after a puncture as a spare tire. 

Inflator kits--which generally include a sealant and a compressor to re-inflate the tireðonly work when the tire is punctured on 

the tread and when the object that caused the puncture is still lodged in the tire, AAA claims. It says in-house testing has shown 

that tire inflator kits don't work when the puncture occurs in the tire sidewall, or when the object that caused the puncture is no 

longer in the tire. 

 

Some kits also cost up to $300 per use, making roadside repairs significantly costlier to drivers, AAA claims. It also notes that 

these kits generally have a limited shelf life--averaging four to eight years. Yet if spare tires are in shorter supply, so are the 

skills needed to make use of them. 

 

More than one in five Millennial drivers (age 18-34) do not know how to change a tire, whereas nearly 90 percent of drivers 

aged 35 to 54 do, according to AAA. So it's possible that in the future, many drivers won't bother trying to change their own flats 

at all. They may just call roadside-assistance services. Source: SSDA News 
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Tunnel Car Wash Equipment for Sale 
 

Entire lambs cloth tunnel wash equipment for sale near new Mark VII 60 hp dryer 6, 10 hp motors. Portal TI 
entry system with RFID, credit and cash acceptor. Two NS bubbilizers. Two hydraulic power packs. alumi-
num white powder coated arches. Gas hot water boiler and hot water storage. Motor starters all in water  
resistant box. Two  Knetico water softners. Wiring, DATATRAX controller with plenty of functions. Hydronic 
wash heaters with boilers. Prep station. Conveyer with grating. Currenty in a 70 foot bay. Great Wash.      
Location to be re-developed. $30,000 Call Paul 612-251-7676 


